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第一條 東海大學（以下簡稱本校）為維護學校教學品質，確保學生受教權益，依據教

師法第十六條，特訂定「東海大學教學不力教師輔導及處理辦理」（以下簡稱本

辦法）。 

Article 1     Tunghai University (hereinafter referred to as the University) has established the 

"Tunghai University Regulations for the Guidance and Handling of 

Underperforming Teachers" (hereinafter referred to as the Regulations) in 

accordance with Article 16 of the Teachers' Act to maintain the quality of education 

at the University and to ensure the educational rights of students. 

第二條 本辦法所稱教學不力，指專任教師有下列行為且有具體事實者： 

一、不遵守上下課時間，經常遲到或早退。 

二、缺課情形嚴重，獨授課程或合開課程（分組授課），一學期超過四分之一者；

合開課程（非分組授課），一學期超過個人預計授課鐘點三分之一。 

三、課堂上經常談論與課程無關之事物，嚴重影響學生受教權益。 

四、教學內容與課程綱要、教學計畫表嚴重不一致。 

五、以言語、文字或其他方式辱罵學生，造成學生心理傷害。 

六、教學評量結果有本校「教學評量實施辦法」第八條之情形經輔導後，次一

學期教學評量結果仍未達標準。 

七、教學行為失當，明顯損害學生學習權益。 

Article 2     The term "poor teaching performance" in these Regulations refers to the following 

behaviors by full-time teachers, substantiated by concrete evidence: 

1. Failing to adhere to class times, frequently arriving late or leaving early. 

2. Having a severe record of missed classes, exceeding one-fourth of the classes for 

individually taught courses or joint courses (group instruction) in a semester, or 

exceeding one-third of the planned teaching hours for joint courses (non-group 

instruction) in a semester. 

3. Frequently discussing topics unrelated to the course during class, severely 

affecting students' right to education. 

4. Having teaching content that significantly deviates from the course syllabus or 

teaching plan. 

5. Insulting students, verbally, with written text, or otherwise, and causing 



 

 

psychological harm. 

6. Having teaching evaluation results that meet the conditions outlined in Article 8 of 

the University's "Implementation Guidelines for Teaching Evaluation," and failing 

to meet the standards in the subsequent semester after receiving support from the 

University. 

7. Engaging in inappropriate behavior while teaching that clearly harms students' 

learning rights. 

第三條 學校接獲檢舉或相關單位依職權發現教師有前條教學不力之情形時，應送交當

事人所屬學院受理。 

檢舉人應具真實姓名及聯絡方式，並具體指陳檢舉對象、內容及檢附證據資料，

檢舉人之身分應嚴予保密。 

檢舉案件經審議認定無教學不力情形者，檢舉人再次提出檢舉，除有具體新事

實或新證據外，本校得依前次審議結果逕復檢舉人，不另行處理。 

Article 3     When the University receives a report or relevant units discover, ex officio, that a 

teacher is exhibiting “poor teaching performance” as described in the previous article, 

the case shall be submitted to the college to which the teacher belongs for handling. 

The complainant must provide their real name and contact information, clearly 

identify the implicated teacher, specify details, and attach any evidence. The identity 

of the complainant must be kept strictly confidential. 

If the review fails to find evidence of “poor teaching performance” and the 

complainant submits another report without new and concrete facts or evidence, the 

University may provide results from the previous review in lieu of initiating an 

additional review as a response to the complainant. 

第四條 為處理教師教學不力，損害學生受教權益事件，由所屬學院組成「教師教學不

力審議委員會」（以下簡稱審議委員會）進行審議及認定本校教師有無教學不力

之情形。 

Article 4     To handle cases of poor teaching performance that harm students' educational rights, 

the concerned teacher’s college shall form a "Committee for the Review of Poor 

Teaching Performances" (hereinafter referred to as the Review Committee) to review 

and determine whether a University teacher exhibits poor teaching performances. 

第五條 審議委員會程序如下： 

一、審議委員會由當事人所屬學院院長擔任召集人，並推薦院內或開課單位教

師及專家學者五至七人組成，簽請校長遴聘之。院長須迴避時，召集人由

教務長擔任；院長及教務長均須迴避時，則由校長指定副校長一人擔任。

其審議程序應以秘密方式為之，審議委員身分應予保密。 

二、審議委員會開會時，應以書面通知當事人提出說明或到場陳述意見。未於

通知期限內提出說明書或到場陳述意見者，視為放棄陳述之機會。 

三、審議委員會應於接獲檢舉案三十日內完成審議並做成具體決議，提出審議

報告書。 

為維護審議客觀與公平，與當事人有三等親內之血親或姻親、學術合作關係或

其他利害關係人應予迴避者，不得擔任審議委員會委員。 



 

 

Article 5     The procedures of the Review Committee are as follows: 

1. The Review Committee shall be chaired by the dean of the concerned teacher’s 

college, who will also recommend five to seven teachers and experts from within 

the college or related teaching units to form the committee. These members are 

appointed by the President of the University. If the dean must recuse themselves, 

the convener will be the Dean of Academic Affairs; if both the dean and the Dean 

of Academic Affairs must recuse themselves, the President will appoint a vice 

president to serve as convener. The review process shall be conducted 

confidentially, and the identities of the committee members shall be kept 

confidential. 

2. The Review Committee shall notify the concerned teacher in writing to provide a 

statement or attend a meeting to present their case. Failure to submit a written 

statement or appear at the meeting within the specified time frame is deemed as a 

waiver to their right to a statement. 

3. The Review Committee shall complete its review and make a specific resolution 

within 30 days of receiving the complaint. A review report shall be submitted. 

To ensure objectivity and fairness, individuals with a direct blood or marital 

relationship within three degrees of kinship, those with an academic collaboration, or 

any other conflict of interest with the concerned teacher, must recuse themselves and 

cannot serve on the Review Committee. 

第六條 審議委員會審議完竣之審議報告書及會議紀錄簽請校長核定後通知教務處、人

事室、研究發展處、聘任及開課單位，並以書面通知檢舉人及當事人審議結果。 

Article 6     After the Review Committee completes its review, the review report and meeting 

minutes shall be submitted to the President for approval. Upon approval, the review 

results shall be communicated in writing to the Office of Academic Affairs, the 

Personnel Office, the Office of Research and Development, the relevant units (the 

teacher’s unit and the unit offering the course), as well as the complainant and the 

concerned teacher. 

第七條 審議委員會如認定當事人損害學生受教權益之教學不力行為證據確切時，得按

其情節輕重作成下列各款之處分建議： 

一、書面通知限期改進。 

二、不得申請各項獎補助款、不得支領校內超鐘點費等。 

三、視當事人之身心狀況需要，主動轉介相關單位或專責機構進行心理輔導、

醫療及法律協助。 

四、對當事人依審議委員會之決議於次學年度不予晉薪、不得校外兼課(職)、

不得借調、不得休假、不得出國研究及講學、不得擔任校內各級教評會委

員、不得擔任行政及學術主管或為其他適當處分；情節重大者依教師法第

十六條規定進行審議。 

Article 7     If the Review Committee determines that there is sufficient evidence of poor 

teaching performance that is harming students' educational rights, it may recommend 

the following actions based on the severity of the case: 

1. Issue a written notice requiring the teacher to improve within a specified period. 



 

 

2. Prohibit the teacher from applying for various awards and grants, and from 

receiving extra teaching hour payments within the University. 

3. Refer the teacher to relevant units or specialized institutions for psychological 

counseling, medical assistance, and legal support if necessary given the teacher’s 

physical and mental condition. 

4. Prohibit the teacher from receiving a salary increase in the following academic 

year, from holding part-time teaching positions outside the University, from being 

seconded, from taking leave, from going abroad for research or lectures, from 

serving on any internal teaching evaluation committees, from holding 

administrative or academic leadership positions, or impose other appropriate 

sanctions based on the Review Committee’s resolution. In severe cases, the matter 

shall be reviewed according to Article 16 of the Teachers' Act. 

第八條 依據審議結果，教師有第二條各款情形者，除第六款依本校「教學評量實施辦

法」輔導外，其餘各款由學院安排一位至二位資深教師擔任輔導員，並由聘任

單位協助輔導追踨並作成紀錄，輔導期以二個月為限。 

輔導結果由聘任單位簽請審議委員會認定之，並將輔導結果通知教務處、人事

室、聘任及開課單位。經認定為無改善成效者，由聘任單位檢具相關資料及輔

導紀錄，依序提請各級教師評審委員會審議。 

Article 8     According to the review results, if a teacher exhibits any of the behaviors listed in 

Article 2 herein (except for item 6, which is handled according to the University's 

"Implementation Guidelines for Teaching Evaluation"), the college shall assign one 

to two senior teachers as mentors. The hiring unit shall assist in the mentoring 

process, track the progress, and maintain records. The mentoring period shall be 

limited to two months. 

The results of the mentoring shall be submitted by the concerned teacher’s unit to the 

Review Committee for evaluation. The mentoring results shall also be 

communicated to the Office of Academic Affairs, the Personnel Office, the hiring 

unit, and relevant units (the teacher’s unit and the unit offering the course). If the 

teacher is determined to have shown no improvement, the concerned teacher’s unit 

shall compile the relevant materials and mentoring records, and submit them to the 

various levels of Teacher Evaluation Committees for further review. 

第九條 當事人對審議委員會之決議如有異議，得於收到決議書三十日內向本校教師申

訴評議委員會提出申訴。 

Article 9     If the concerned teacher disagrees with the decision of the Review Committee, they 

may file an appeal with the University's Teacher Grievance Review Committee 

within thirty days of receiving the decision letter. 

第十條 本辦法如有未盡事宜，悉依教師法第十六條及本校相關規定辦理。 

Article 10    Any matters not covered by these Regulations shall be handled in accordance with 

Article 16 of the Teachers' Act and other relevant regulations of the University. 

第十一條 本辦法經行政會議、校務會議通過後施行。 

Article 11    These regulations shall come into effect upon approval by the Administrative 

Council and the Academic Affairs Council. 


