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THU Regulations for the Guidance and Handling of Underperforming Teachers
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Approved by the 3" (of 2024) Administrative Council on April 10, 2024
Approved by the 239th University Council on May 28, 2024

Approved by the 115-01st Administrative Council on January 14, 2026 (Article 2 amended)
Approved by the 246th University Council on March 24, 2026

Tﬁ#*ﬁ LAEERKE ST ORERE S LHIEE  BHK

AR LA ST L R A AT | (T 4

Tunghai University (hereinafter referred to as the University) has established the
"Tunghai University Regulations for the Guidance and Handling of
Underperforming Teachers" (hereinafter referred to as the Regulations) in
accordance with Article 16 of the Teachers' Act to maintain the quality of education
at the University and to ensure the educational rights of students.
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The term "poor teaching performance" in these Regulations refers to the following
behaviors by full-time teachers, substantiated by concrete evidence:

1. Failing to adhere to class times, frequently arriving late or leaving early.

2. Having a severe record of missed classes, exceeding one-fourth of the classes for

individually taught courses or joint courses (group instruction) in a semester, or

exceeding one-third of the planned teaching hours for joint courses (non-group

instruction) in a semester.

3. Frequently discussing topics unrelated to the course during class, severely
affecting students' right to education.

4. Having teaching content that significantly deviates from the course syllabus or
teaching plan.

5. Insulting students, verbally, with written text, or otherwise, and causing
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psychological harm.

6. Having teaching evaluation results that meet the conditions outlined in Article 8 of
the University's "Implementation Guidelines for Teaching Evaluation," and failing
to meet the standards in the subsequent semester after receiving support from the
University.

7. Engaging in inappropriate behavior while teaching that clearly harms students'
learning rights.
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When the University receives a report or relevant units discover, ex officio, that a

teacher is exhibiting “poor teaching performance” as described in the previous article,
the case shall be submitted to the college to which the teacher belongs for handling.

The complainant must provide their real name and contact information, clearly
identify the implicated teacher, specify details, and attach any evidence. The identity
of the complainant must be kept strictly confidential.

If the review fails to find evidence of “poor teaching performance” and the
complainant submits another report without new and concrete facts or evidence, the
University may provide results from the previous review in lieu of initiating an
additional review as a response to the complainant.
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To handle cases of poor teaching performance that harm students' educational rights,
the concerned teacher’s college shall form a "Committee for the Review of Poor

Teaching Performances" (hereinafter referred to as the Review Committee) to review
and determine whether a University teacher exhibits poor teaching performances.
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The procedures of the Review Committee are as follows:

1. The Review Committee shall be chaired by the dean of the concerned teacher’s
college, who will also recommend five to seven teachers and experts from within
the college or related teaching units to form the committee. These members are
appointed by the President of the University. If the dean must recuse themselves,
the convener will be the Dean of Academic Affairs; if both the dean and the Dean
of Academic Affairs must recuse themselves, the President will appoint a vice
president to serve as convener. The review process shall be conducted
confidentially, and the identities of the committee members shall be kept
confidential.

2. The Review Committee shall notify the concerned teacher in writing to provide a
statement or attend a meeting to present their case. Failure to submit a written
statement or appear at the meeting within the specified time frame is deemed as a
waiver to their right to a statement.

3. The Review Committee shall complete its review and make a specific resolution
within 30 days of receiving the complaint. A review report shall be submitted.

To ensure objectivity and fairness, individuals with a direct blood or marital
relationship within three degrees of kinship, those with an academic collaboration, or
any other conflict of interest with the concerned teacher, must recuse themselves and
cannot serve on the Review Committee.
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After the Review Committee completes its review, the review report and meeting
minutes shall be submitted to the President for approval. Upon approval, the review
results shall be communicated in writing to the Office of Academic Affairs, the
Personnel Office, the Office of Research and Development, the relevant units (the
teacher’s unit and the unit offering the course), as well as the complainant and the
concerned teacher.
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If the Review Committee determines that there is sufficient evidence of poor

teaching performance that is harming students' educational rights, it may recommend
the following actions based on the severity of the case:

Il

1. Issue a written notice requiring the teacher to improve within a specified period.
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2. Prohibit the teacher from applying for various awards and grants, and from
receiving extra teaching hour payments within the University.

3. Refer the teacher to relevant units or specialized institutions for psychological
counseling, medical assistance, and legal support if necessary given the teacher’s
physical and mental condition.

4. Prohibit the teacher from receiving a salary increase in the following academic
year, from holding part-time teaching positions outside the University, from being
seconded, from taking leave, from going abroad for research or lectures, from
serving on any internal teaching evaluation committees, from holding
administrative or academic leadership positions, or impose other appropriate
sanctions based on the Review Committee’s resolution. In severe cases, the matter
shall be reviewed according to Article 16 of the Teachers' Act.
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According to the review results, if a teacher exhibits any of the behaviors listed in
Article 2 herein (except for item 6, which is handled according to the University's
"Implementation Guidelines for Teaching Evaluation"), the college shall assign one
to two senior teachers as mentors. The hiring unit shall assist in the mentoring
process, track the progress, and maintain records. The mentoring period shall be
limited to two months.
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The results of the mentoring shall be submitted by the concerned teacher’s unit to the
Review Committee for evaluation. The mentoring results shall also be
communicated to the Office of Academic Affairs, the Personnel Office, the hiring
unit, and relevant units (the teacher’s unit and the unit offering the course). If the
teacher is determined to have shown no improvement, the concerned teacher’s unit
shall compile the relevant materials and mentoring records, and submit them to the
various levels of Teacher Evaluation Committees for further review.
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If the concerned teacher disagrees with the decision of the Review Committee, they

may file an appeal with the University's Teacher Grievance Review Committee
within thirty days of receiving the decision letter.
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Any matters not covered by these Regulations shall be handled in accordance with
Article 16 of the Teachers' Act and other relevant regulations of the University.
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These regulations shall come into effect upon approval by the Administrative
Council and the Academic Affairs Council.



