The application method of 107 teacher growth community of Tunghai University
I. Community Purpose
In order to make teachers be more open-minded and having cross-field teaching knowledges, cooperating with teachers in different fields to encourage active teaching and innovation is needed. Teachers can organize the community according to the issue(s) through regular gatherings, multidisciplinary textbooks, cross-domain course modules, inter-disciplinary integrated curriculum and learning service teams, as well as various types of programs have been gradually developed. The main objectives include: (1) strengthening the teacher community mechanism; (2) teachers' multi-span ability and teaching innovation; (3) teachers' self-development and practice.

II. [bookmark: _GoBack]Community Task
1. Teaching method development:
(1) Development of research methods.
(2) Digital production and application teaching.
(3) Development of action and digital flip teaching method.
2. Curriculum integration:
(1) Multidisciplinary module
(2) Multidisciplinary program
3. Assistant teaching:
(1) Multidisciplinary teaching materials, teaching aids and teaching case development.
(2) Online teaching.
4. Practice and Implementation:
(1) Project implementation and service learning.
(2) Guide the multidisciplinary student community.
5. Research service:
 (1) Research team.
 (2) Social innovation enterprise


III. Community Category
1. Topic orientation teacher community: the establishment of teachers' community from the development of school affairs or the development of characteristic development of each college.
(1) Cloud digital and innovation.
(2) Life and technology.
(3) Sustainable environment and governance.
(4) Cultural creativity and industry.
2. Customize multidisciplinary teachers' community: to engage in teaching innovation, invest in multidisciplinary teaching, and regularly organize workshops or workshops on topics such as cross-domain, innovation and digital application.

IV. Community Members 
A full-time teacher serves as the convener of the community, to the principle of inter-disciplinary membership at least two or more people (excluding convener), applied by the teachers themselves, teachers at most per person to participate in the two societies.

V. Application date
On May 11, 2018 5 PM as the receiver, the application, and funds send l to goldjimmy101@thu.edu.tw in the mail message indicating "teachers' growing community application -    community", and will be printed after signature due to Mr. Feng-chi hsieh Center for Teaching and Learning.

VI. Standards for audit
The convener (or professional community) is required to submit a case every year. Its contents are as follows:
1. Teacher community planning and implementation (30%).
2. Budget planning (10%).
3. Expected results (60%).

VII. Approved notice
The results of the audit will be announced to the homepage of Center for Teaching and Learning in the following week, and the convener of the community will be notified by E-mail.


VIII. Budget Supplement
1.  The subsidy amount of each community shall be limited to NT $30,000 to NT $50,000, and the subsidy amount will be adjusted according to the audit result.
2.  The period of implementation of the teachers' community in 107 and the time limit for the verification of funds are approved by the plan after the approval of the plan to 30 November, 107.
3.  After the event, please submit the relevant information (results list, activity record, video photo and poster electronic files) to the center in two weeks
IX. Anticipated achievement
The "results check list" should be submitted by the subsidized teacher community before December 21, 107, and the relevant concrete results will be provided.
X. Undertakes the personnel
謝豐吉 04-2359-0121#22536, email: goldjimmy101@thu.edu.tw.
